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•	 Section 1 provides	an	introduction	to	the	concepts	underpinning	SEAL;	
•	 Section 2 describes	the	impact	on	educational	outcomes	and	the	links	to	key	developments	
in	education;	
•	 Section 3 is	about	the	practicalities	of	implementing	SEAL	in	school;	
•	 Section 4 focuses	on	professional	development;
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If you would like to explore this question in more 
depth you might like to consider:
Further reading
1.2.1	 The	importance	of	social	and	emotional	skills
These can be found on the website and the Secondary 
SEAL CD-ROM.
1.3 What are the social and emotional skills 
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Figure 1 The social and emotional aspects of learning 
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If you would like to explore this question in more 
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1.4 What is new about SEAL and how does it build 






















If you would like to explore this question in more 










otional aspects of learning: guidance

Social	and	Emotional	Aspects	of	Learning	for	secondary	schools	(SEAL):	Guidance	booklet	 	 	 00043-2007BKT-EN	 ©	Crown	copyright	2007	
Secondary National Strategy
Section	2:	Background	













If you would like to explore this question in more 
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If you would like to explore this question in more 
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If you would like to explore this question in more 








2.4 What is the relationship between SEAL 
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If you would like to explore this question in more 
depth you might like to consider:
Further reading
Learning behaviour: the report of the practitioners' group on 
school behaviour and discipline 
www.dfes.gov.uk/behaviourandattendance/about/	
learning_behaviour.cfm	
School Discipline and Behaviour Policies Guidance 
(under production)	
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If you would like to explore this question in more 
depth you might like to consider:
Further reading
2.5.1	 Attainment,	attendance	and	SEAL
2.6 Why are social and emotional skills 
essential in the workplace?
“A degree alone is not enough. Employers are looking for more than just technical 
skills and knowledge of a degree discipline. They particularly value skills such 
as communication, teamworking and problem solving. Job applicants who can 
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If you would like to explore this question in more 





















If you would like to explore this question in more 
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2.8 How does Secondary SEAL build on work 
in primary schools including Primary SEAL? 
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Table 1
 Typical primary school Typical secondary school Challenges and 
opportunities for  
a school developing SEAL
Size of school Smaller. Larger. Challenge
• less easy to know 
everyone. 
Opportunity
• pupils mix with a wider 
range of people and have 
broader activities.
• wider range of expertise 
to support school 
development.
Ethos The child is often at the 
centre. More emphasis is 
often placed on creating a 
supportive environment.
The subject is more often at 
the centre. Priority is given 
to developing the pupils as 
effective and successful 
learners in subject areas. 
Challenge
• making social and 
emotional skills a priority 
in a subject-centred 
environment.
Opportunity
• the focus on achievement 
demands motivation, 
learning skills, etc. 
• different subjects offer 
potential for an interesting 




One class teacher is usually 
with a group of pupils for 
most lessons for the whole 
school year and responsible 
for all aspects of learning 
and behaviour.
Pupils have many different 
teachers. There may be 
differentiation of roles 
between discipline, social 
and emotional development 
and learning. Teachers only 
see pupils intermittently 
across the school week. 
Challenge
• less easy to know 
everyone. 
Opportunity
• wider range of contacts 




Headteacher and class 
teacher likely to know many 
parents and carers and see 
them on a regular basis.
Contact with parents and 
carers likely to be limited to 
more formal communication 
and parent events, unless 
there is a specific reason for 
the parent or carer to come 
into school. 
Challenge
• getting parent/carer 
involvement.
Opportunity
• larger number of parents 
and carers to draw on. 
• parents/carers are likely to 
be particularly interested 
in their child’s social and 
emotional development 
in the teenage years, and 
therefore in engaging 
with and supporting the 
school’s work in this area.
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If you would like to explore this question in more 
depth you might like to consider:
Further reading 
2.8.1	 Where	are	pupils	starting	from?	
Excellence and Enjoyment: social and emotional aspects 
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If you would like to explore this question in more 
depth you might like to consider:
Further reading
2.10.1	 SEAL	and	the	five	outcomes	for	children
Staff development activity 
2.10.2	 SEAL	and	the	ECM	outcomes










If you would like to explore this question in more 
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If you would like to explore this question in more 
depth you might like to consider:
Further reading
National Healthy School Standard Audit and Prompts for 
Emotional Health and Well-being  
www.healthyschools.gov.uk	




2.13 How can SEAL contribute to the work schools 















otional aspects of learning: guidance
21
©	Crown	copyright	2007	 00043-2007BKT-EN	 	 	 Social	and	Emotional	Aspects	of	Learning	for	secondary	schools	(SEAL):	Guidance	booklet	





SEAL	includes	the	theme,	Say no to bullying!	Secondary	SEAL	will	build	upon	the	good	practice	
in	this	area	to	develop	the	equivalent	to	use	during	anti-bullying	week.
If you would like to explore this question in more 
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Section	3: Implementation 













If you would like to explore this question in more 











3.2 What is the link between school culture, 
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Questions to consider 
General Do staff model the social and emotional skills they want pupils to learn?
Is there a climate of openness and trust in which people can share concerns and 
take risks?
Self-awareness Are pupils and staff encouraged to be self-reflective learners, e.g. do they know their 
preferred learning styles, strengths and weaknesses?
Are social and emotional skills, issues and language built into the learning process?
Managing feelings Are pupils and staff given opportunities and time to calm down when they get angry 
or frustrated?
Are pupils supported to practise how they might calm down and manage their feelings?
Are pupils and staff given the opportunity to talk about the way they are feeling?
Motivation Can everyone succeed?
Are expectations of everyone clear and positive?
Are people encouraged to ‘bounce back’ and try again after difficulties?
Empathy Are pupils and staff encouraged to understand the thoughts and feelings of others?
Social skills Are pupils given opportunities to work cooperatively as well as individually?
Are all people encouraged to feel included and that they belong?
Table 3 The social climate
Social and 
emotional aspect of 
learning
Questions to consider
Self-awareness Is there an open and respectful climate in which staff and pupils can explore concerns 
and difficulties?
Does everyone feel safe enough to take risks and demonstrate empathy?
Does everyone feel safe from intimidation and bullying?
Are there clear boundaries, expectations and rules?
Are active steps taken to tackle prejudice and racism and other forms of stereotyping?
Managing feelings Does the approach to discipline encourage staff and pupils to reflect on their feelings and 
learn to manage them effectively?
Are staff and pupils encouraged to take responsibility for their own behaviour?
Motivation Are suggestions and views of staff, pupils, parents/carers and other stakeholders sought 
and do they influence what happens?
Is the school successful in promoting peer group cultures that value goal setting and 
sustained effort?
Empathy Are tolerance and anti-racism actively promoted?
Does the way that incidents are managed encourage pupils to empathise with others?
Social skills Do people feel cared for and that they belong?
Do people value, respect and listen to each other?
Are staff and pupils encouraged to support each other?
S
ocial and em
otional aspects of learning: guidance
2
Social	and	Emotional	Aspects	of	Learning	for	secondary	schools	(SEAL):	Guidance	booklet	 	 	 00043-2007BKT-EN	 ©	Crown	copyright	2007	
Secondary National Strategy
Table 4 Physical environment
Social and 
emotional aspect of 
learning
Questions to consider
Self-awareness Are the displays interactive and do they encourage questioning?
Does the environment provide opportunities for all individuals to be made aware of their 
gifts and talents?
Managing feelings Are there places to go to calm down?
Are there reminders about stopping and thinking before acting, handling anger, etc. 
around the school?
Motivation Is it a stimulating and exciting space to be in?
Does it encourage participation, a sense of ownership and shared responsibility 
(e.g. tidiness, layout and displays) from the whole school community including parents 
and carers?
Does it allow every person to see their work and achievements reflected?
Empathy Does it reflect the variety of cultures and social backgrounds from which the pupils and 
staff come?
Social skills Is it warm and visually welcoming?
Does it encourage a sense of well-being and belonging?
Do spaces support different types of social activity to help build social skills (e.g. team 




If you would like to explore this question in more 
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If you would like to explore this question in more 
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3.4 How do we implement SEAL?
The	school	improvement	cycle	provides	a	useful	framework	for	introducing	SEAL	systematically	
into	school.	See	Figure	3.







doing?    How do we   
      compare 
        with similar
           schools?
    What
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       we aim to
    achieve this 
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•	 reviewing	progress,	monitoring	and	evaluating	impact	of	SEAL	and	adapting	plans	in	the	light	
of	this.
If you would like to explore this question in more 
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If you would like to explore this question in more 
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If you would like to explore this question in more 
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If you would like to explore this question in more 






3.8 How can we tell what we are doing already 










If you would like to explore this question in more 
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If you would like to explore this question in more 
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Section	4:		
Professional Development




















If you would like to explore this question in more 
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If you would like to explore this question in more 
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If you would like to explore this question in more 
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Section	5:		
Learning and Teaching
















If you would like to explore this question in more 
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Assessment for learning Social and emotional skills
Share learning objectives with pupils. Share SEAL learning outcomes with pupils.
Support pupils’ understanding of the level or grade they 
are aiming for and review or reflect on progress.
Support pupils’ understanding of the social and 
emotional skills they want to develop and review or 
reflect on progress. Encourage pupils to set success 
criteria for meeting the SEAL learning outcomes.
Help pupils to recognise what a level or grade looks like, 
and what behavioural skills look like.
Help pupils to recognise what social and emotional 
skills are and evaluate how effectively they have been 
achieved.
Develop peer assessment. Develop peer and self-assessment.
Promote confidence in going for goals. Promote confidence in going for goals.
If you would like to explore this question in more 
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5.3 How might we plan our curriculum provision 
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If you would like to explore this question in more 
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If you would like to explore this question in more 
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Table 6
School subject Examples of social and emotional skills that particular subjects are well 
suited to cover
Arts subjects Direct emotional experience – through seeing, listening and taking part.
Expressing own emotions – through movement, facial expression, sound and pictures.
Cooperation and communication with others.
Self-confidence.
Drama can be used to teach skills directly, e.g. assertiveness, negotiation.
Citizenship Focusing on preparing pupils to participate and take responsible action, for example 
autonomy, empathy and social skills – such as conflict resolution, tolerance, 
anti-bullying, anti-racism, cooperation, negotiation and assertiveness.
Design technology Developing skills of motivation, including goal setting and evaluation and review.
Developing autonomy, having an appropriate level of independence from others.
Being aware of their own learning styles and strategies, and strengths and 
limitations as learners.
English language Developing an emotional vocabulary and expressing feelings.
Developing positive self-concept through talking and writing about themself.
Sense of coherence through exploring own and family life history.
Writing stories that explore empathy.
Improving communication skills, including listening. 
English literature Encouraging empathy through seeing the world through another’s eyes. 
Broadening and deepening emotional experience, vicarious emotion, anticipatory 
experience.
Sense of coherence and resilience through experiencing others making sense of their 
lives.
Comfort, sense of connection through reading about others in similar situations.
Understanding the causes of emotions through exploring why people do what they do.
Geography Seeing the world from another’s point of view – through examination of social, cultural, 
religious, ethnic diversity of different societies.
Considering long-term challenges against short-term benefits.
Attaching value to different moral positions.
History Developing tolerance, understanding and empathy through exploration of past 
experiences.
Understanding relative impact of individual action versus social forces in shaping 
events.
Sense of personal coherence through study of family and local history.
Exploring role of emotion as part of the causes that shape major events. 
Positive influence of emotions, e.g. desire for peace, justice, humanitarianism.
ICT Creating good presentations suited to the needs of others.
Sharing experiences and opinions of use and potential of ICT. 
Solving problems and making sense of information.
Maths Generating alternative ways to overcome difficulties.
Recognising the value of assumption when deducing results.
Choosing and monitoring the effectiveness of problem-solving strategies.
Modern foreign 
languages
Developing language and listening skills.
Developing cultural awareness.
Expressing and discussing feelings and opinions.
S
ocial and em
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School subject Examples of social and emotional skills that particular subjects are well 
suited to cover
Personal, social and 
health education
Can include comprehensive work on social and emotional skills, through the focus 
on, for example, positive self-concept; self-protection; making relationships; resisting 
pressure; decision making; stress management; communication skills; negotiation. 
Sex and relationships education (SRE) focuses on loving and respecting others, 
empathy, assertion, making decisions and taking responsibility.
Drugs education focuses on self-care and social skills including resisting pressure; 
assertion; making decisions; taking responsibility; finding alternative ways to meet 
emotional need to let go and have a good time.
Physical education Expressing self through movement.
Social cooperation through group work.
Exploration of the mind and body link: importance of motivation, optimism, positive 
belief.
Relaxation and stress reduction.
Competing fairly and losing with dignity and respect for competitors.
Religious education Recognising how values are demonstrated through social and global issues.
Examining causes of suffering and how they might be overcome.
Science Examining emotional changes in adolescence.
Understanding how the brain works, centrality of emotion to how we think, learn, 
behave and experience the world.
Emotion and social bonding in animals. 
Debating the benefits and drawbacks of scientific developments including those linked 
to environment, health and quality of life.
If you would like to explore this question in more 






Pedagogy and practice: teaching and learning in secondary 
schools,	DfES	0441-2004.






otional aspects of learning: guidance

©	Crown	copyright	2007	 00043-2007BKT-EN	 	 	 Social	and	Emotional	Aspects	of	Learning	for	secondary	schools	(SEAL):	Guidance	booklet	
	 Secondary National Strategy









































otional aspects of learning: guidance
0
Social	and	Emotional	Aspects	of	Learning	for	secondary	schools	(SEAL):	Guidance	booklet	 	 	 00043-2007BKT-EN	 ©	Crown	copyright	2007	
Secondary National Strategy




























otional aspects of learning: guidance
1
©	Crown	copyright	2007	 00043-2007BKT-EN	 	 	 Social	and	Emotional	Aspects	of	Learning	for	secondary	schools	(SEAL):	Guidance	booklet	









If you would like to explore this question in more 
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Section	6:	Appendices
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Empathy
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Appendix 3: The SEAL Year 7 Resource
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Section 1: Introduction 













Section 2: Background 











Learning behaviour: the report of the practitioners’ group on behaviour and discipline
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National Healthy School Standard Audit and Prompts for Emotional Health and Well-being
2.12.2	National	Healthy	Schools	Programme	whole-school	approach	and	SEAL	(SD)
2.13	 How	can	SEAL	contribute	to	the	work	schools	are	doing	to	reduce	bullying?
Section 3: Implementation 
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Section 4: Professional Development 
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	 Staff development activities booklet
4.3.1	 Setting	our	ground	rules	(SD)
Section 5: Learning and Teaching 
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The Department for Education and Skills 
wishes to make clear that the Department 
and its agents accept no responsibility for the 
actual content of any materials suggested as 
information sources in this document, whether 
these are in the form of printed publications or 
on a website.
In these materials icons, logos, software 
products and websites are used for contextual 
and practical reasons. Their use should not be 
interpreted as an endorsement of particular 
companies or their products.
The websites referred to in these materials 
existed at the time of going to print. Tutors 
should check all website references carefully 
to see if they have changed and substitute 
other references where appropriate.
